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Are you a designer or a programmer? HP Snapfish Publisher will
enable you to sell your work to over 22 countries

.
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Is a leading provider of new-
We just got back from an HP press conference, bearing good news for the designers and developers generation IT solutions

out there. HP Snapfish is going to offer a personal publishing platform very soon. What does this
mean for you? Before we delve into that, a little bit on Snapfish:

1. It'sa 2.5 year old product in India (10 years old in the US) which allows you to print custom
mugs, calendars, keychains, mousepads, and so on using your personal photos

2. These photos can either be stored online at Snapfish, uploaded from your camera/PC, or even
sourced from your Flickr/Twitter/Facebook accounts

3. In India, Snapfish has a 900,000 registered userbase. It has more than 85 million registered

Newsletter Subscription

users worldwide, across 22 countries

4. The main audience is women and young couples who would like to print photos of kids,
parents, and loved ones on everyday objects

5. HP Snapfish will unveil what it terms its Snapfish Publisher program around June/July
worldwide and a few months afterwards for India

6. Size of the paying market: HP wouldn't share revenue numbers apart from indicating that it's
in the "hundreds of millions of dollar". They did share some ancillary stats: Snapfish has
registered a 500% growth in prints sales and a 700% increase in photo merchandise since
2005

So what does this mean for you? Essentially, if you are a wiz at Photoshop or are a genius
programmer, Snapfish Publisher will let you to leverage that potential 85 million registered base of
customers and allow you to sell your creations and apps to this audience. Snapfish Publisher will take
care of ensuring that the ordered product reaches the customer and will also offer after-sales support.
You only need to worry about coming up with a killer concept and the actual creation.

Let's take a look at what Snapfish Publisher will offer each of these creators.

For the designers

1. You can register at Snapfish, download some templates and get creating. You don't have to
pay HP anything at this point

2. You can create templates for every product that Snapfish offers (a little over 50 products) - the
aforementioned mugs, mousepads, and so on

3. This template is then visible to every buyer

If the buyer uses your template you get a 70% cut (excluding taxes) of the sale

5. NOTE: You have to price your creation at par or above the base price that HP offers. You
cannot undersell HP. So if HP sells a printed mug for Rs 229, then you can only sell your
template that you have created for a mug at or above Rs 229. You get a 70% cut on the
amount you charge above the base. So, if you sell your awesome print for a mug for Rs 300,
then you will get a 70% cut on (Rs 300 - Rs 229) = (Rs 71), or about Rs 50 for a sale

6. HP claims that the base amount is the cost of manufacturing the product (in this case, the
mug) and thus can't be waived off

7. If you sell it on par with HP's price, you get a 2% cut, instead of a 70% cut
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How commissions work on Snapship Publisher
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For the programmers

You can essentially create Open ID-compliant apps for the Snapfish platform

You register at Snapfish, and download the APIs to get started. Once again, you don't have to

pay anything at this point

3. What kind of apps? Anything that leverages the user's photo content or even photos available
elsewhere. For e.g.: your app could drill into the user's Flickr or Facebook account, gather
his/her pics and create a cool collage that the buyer can order as a print or poster

4. Since the Snapfish platform uses OpenID, your app can access any OpenID-enabled platform

Once again, you pocket 70% of the sale amount

6. Since an app is a virtual product, you don't have a base price attached. It can even be sold

free of charge

FOLLOW U= E
-

5

You host your photo app

URL

We provide a link to your app

Our users grant your app penmission to access their
photo albums

photos

Make money when your app 1s used

How you can make money off your app on Snapfish Publisher

Approval process and moderation

HP is taking a largely hands-off approach to moderation. Similar to YouTube, they provide tools using
which the community can moderate itself. To start off with, however, there will be a moderation
process for design submissions (to ensure quality at launch, we would guess). Over time, the
moderation will be limited to deleting offensive or IP-violation apps/designs. For developers, though,
there will be an approval process, similar in concept (not in execution, we were promised by HP) to
the Apple App Store. App approval will be much more transparent, we were assured.
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Pricing is where things get a little murky and is perhaps a big part of why Snapfish Publisher is
releasing a few months down the line: Snapfish wants to ensure that they get it right. From what we
gathered, pricing will vary from country to country and you will be able to change prices on whim -
tweaking for that sweet spot between affordable price and profitable price. Your creations will be
visible all across the 22 countries and Snapfish will track who has brought your product and in which
country. They will send across a report highlighting this, along with a monthly cheque in Rupees (or,
the local currency).

Our thoughts on Snapfish Publisher

We think the initiative is a no-lose if you are a designer or a developer with time on hand. Whether
you are a Photoshop expert working for a production company, or a freelancer selling services on
platforms such as Limeexchange, or even a small shop selling unique Indian prints and designs --
here's a great opportunity to make money. The challenge would be in pricing your product right,
especially since you will be competing with HP's own offerings on price point. You would have to
create something truly spectacular in order to command a higher price on the platform. On the whole
though, Snapfish Publisher is a promising platform, and one that we hope spawns a new breed of
online business.
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Interested? Click here to register for the Snapfish Publisher program.
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